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1. British and French economic performance: À bas the usual stereotypes! 

The real facts about Britain and France can be quite surprising. For example, Britain is more dirigiste than might be thought: what the Treasury identifies as 'unrequited current transfers’ by the government to ‘market units' amounted to £8.2bn in 2003.
 In Britain both central and local government are very busy attracting inward investment toward local clusters of sectoral expertise.

On the other hand, France has a record in exporting business and IT services that is often underestimated. Unlike Germany, Japan and Korea, but, in a modest way, like the US and the UK, France boasts a trade surplus in these fields. 
 Like the Netherlands, in 2002 it chalked up more than a third of the business services revenues achieved by the continental United States. 

For historical reasons the British economy is more globalised than France; but that only means that the 'lessons' which the UK has learned about globalization are of interest to France – not that they are exemplary. In the anniversary year of Entente Cordiale, both countries remain very much part of Europe and the European Union. Dutch ex-premier Wim Kok has underlined the continuing difficulties in achieving the Lisbon Agenda for the EU by the deadline of 2010. 
 However, French business in the UK can play a useful part in making the Lisbon Agenda a more realistic prospect. 

2. How a new phase of globalisation demands economies that are agile

It is not just China, India, Brazil, Russia and Eastern Europe that, as locations for foreign direct investment (FDI), open up a new phase of globalisation. The current impact of China, for instance, is more to do with its cheap manufacturing exports than the earnings made by the US there. 
 Nor does a new phase of globalisation exist simply because developments in transport and IT now make it easy for French moyen enterprises to move abroad. The key point about globalisation today, rather, is that both the reality and perception of risks have been globalised. 

In France, for example, we find grave concerns about délocalisation. The concerns are so great that there are moves to provide incentives for French companies to stay in France, and attempts to harmonise taxes within the EU so as to prevent FDI rushing to Eastern Europe. For its part, L’Expansion reports that delocalization has induced La grande peur Française. 
  Equally, when President Jacques Chirac says that France and Europe should be getting into China more, this also speaks to fears of not globalising fast enough!

From such a perspective, the extension of French business into Britain can be a sensible and agile diversification of French assets against global shocks, whether real or imagined. This would apply particularly if Britain continues its recent record of relatively rapid economic growth. Indeed, not to go to the UK would be a mistake.
In fact France needs to show this kind of agility on a world scale. But a glance at the intellectual history of corporate agility (see box below) shows that the concept cannot just be about a kind of quickfooted, commercial, Anglo-Saxon opportunism; it must also contain a strong element of mental prévision – anticipating, not just responding. And in this regard France, the country that gave the world Jules Verne and the pioneering journal Futuribles, is well placed. 

Of course, the agility of the whole UK or French economy is not quite the same as the agility of a simple company or organisation. Yet both British and French economies undoubtedly face the same kind of fast-changing and apparently uncertain external environment that firms now do. 

A glance at the intellectual history of agility 

In 1991, in response to a request from the US Congress, the Iacocca Institute, Pennsylvania, published 21st century manufacturing enterprise strategy: an industry-led view. The report sold 25,000 copies and pioneered the concept of agility in business. A little later, its authors defined agility – for both manufacturing and services – as follows: 

‘It is not about improving efficiency, cutting costs, or battening down the business hatches to ride out fear some competitive “storms”…

‘Agility is aggressive in creating opportunities for profit and growth. Agile competitors precipitate change, creating new markets and new customers out of their understanding of the direction in which markets and customer requirements are evolving. Although agility allows a company to react much more quickly than in the past, the strength of an agile company lies in proactively anticipating customer requirements and leading the emergence of new markets through constant innovation.’ 

At IBM’s Advanced Business Institute in the USA, Stephan Haeckel, the Director of Strategic Studies, takes a similar line. He hints that agile organisations, faced with a mass of information about outside markets, are adept at ‘translating apparent noise into meaning’ and so inferring customer requests in a professional manner. 

Source: James Woudhuysen, The globalisation of UK manufacturing and services, 2004-24, UK Trade & Investment, July 2004, and on www.invest.uktradeinvest.gov.uk/media/feature_articles.cfm?action=viewArt&artID=109
In The globalisation of UK manufacturing and services, 2004-24, we argued that, for the UK economy to be truly agile in the more global world of 2024, 

1. UK industry and services must be able quickly and effectively to anticipate, sense and respond to new commercial, technological and geopolitical developments as they take place around the world.

2. The outbound global reach of British industry and services must be speedier, longer, firmer and more sinuous than it is today. 

3. The UK’s inbound regulatory framework must be supple enough to allow the country to go on absorbing the best of the world’s international investments.

4. Outbound and inbound, UK industry, services and government must be world class in the mental side of agility – in their alertness, talent to learn, and talent to innovate.

Is France really so different from Britain that it doesn’t need to move in these directions? 

While some US management buffs have chosen the year 2004 to announce that IT doesn’t matter, the IT research house Gartner believes that new software is emerging to meet the demand that business has for agility.
 With the advent of Internet Protocols, the next few years will certainly see business use telecommunications to build an international division of labour much more agile, and much more sophisticated, than ever before (see box). After 2007, a full Channel Tunnel Link and a gradual standardisation of high-speed rail systems in the EU will also move Anglo-French business relations in the same direction. But alongside the new chances to be agile, there are the new necessities. French business will have little choice but to develop greater agility.

Michel Camdessus was recently joined by a number of other senior figures – including two trade union leaders – in recommending that France agiliser l’état.  Today’s new phase of globalisation means that it also makes sense for France to agiliser les affaires. 
 Indeed, we can also predict that the French state will play a large part in that process.

How IT will make for more agile business

Voice over Internet Protocols (VoIP) is cheap, long-distance, low-quality, one-to-one voice. But already high quality voice conferencing over IP, plus speech applications such as Microsoft Speech Server 2004, promise much more than lower prices for business telecommunications.  Next, the simultaneous, secure, multiplayer use of Voice, Instant messages, Videoconferencing and Data over IP will give companies an unprecedented agility.

Call that mix of tricks VIVID over IP. Premium, by-the-minute rates for both voice and video will die, replaced by standard subscription charges of perhaps just €20 a user a month. For that, French firms will have 100-200 African, Chinese and Anglophone users on one call, with screens that show six faces at once. 

Staff without videocameras – for example, people on the move – will be able to call in for free by voice. Altogether, VIVID over IP, when it becomes a full-on video experience, will be clever enough not to hog bandwidth. And it will allow chefs d’enterprises to call worldwide, multitasking meetings quickly, express feelings and nuances with the flick of an eyelash, and make decisions collectively but fast. 

Globalisation: UK secretary of state for trade and industry Patricia Hewitt is flegmatique
‘A minority of those whom we have consulted… argued that we should try to stop UK companies from offshoring. We think that this would be misguided, for a number of reasons:

· there are often good business reasons for offshoring. If a company has concluded that moving one function overseas will increase its chances of growing and prospering in the longer term, then it would be wrong for Government to try to stand in its way;

· offshoring can help developing countries such as India grow and become more prosperous;

· we in the UK have large, diverse and growing services sectors which depend on being able to sell worldwide. In two examples of sectors where offshoring is a major issue – financial services and computer information services – we sell overseas far more than we “import” and we “onshore” more than we offshore. We cannot realistically expect other governments to keep their markets open if we close ours.

‘It has always been the case that, as trade grows and technology changes, some jobs are created and other jobs disappear: The “churn” caused specifically by offshoring is not, however, particularly large. More generally, since 1997, 60 per cent of new unemployment benefit claimants have found a job within three months and around 80 per cent within six months. Our challenge is to create the conditions which help jobs to be created and to give people the skills to take them up.’

Source: Department of Trade and Industry, Making globalisation a force for good, White Paper, July 2004, Chapter 4, p40, and on www.dti.gov.uk/ewt/whitepaper.htm
3. FDI into the EU and the UK: some facts 

The stock of FDI in the EU has risen dramatically over the past 10 years, so that it is now equivalent to about a third of EU GDP. For France and Germany the figure is more like a quarter; for Britain it has latterly been heading toward 40 per cent. 
 Between 2002 and 2003, it appears, the collective stock of FDI in Germany, the UK and France surpassed the stock of FDI in the US:

Inward FDI stocks, $bn, selected countries, 1980-2003 

Country 

1980 

1985

1990

1995
  
2000
       
2002
   2003

US

      
83
  
185
      
395    
536
    
1,214 
1,505 
   1,554

Germany

37

37

120

193

471

532           545

UK


63

64

204

200

439

568
     672

France

16

37

87

191

260

387
     434


EU ‘Big Three’
116

138

411

584

1,170

1,487
  1,651

EU


216

267

748

1136

2,258

2,900
  3,335



FDI flows are much less reliable, as an indicator, than FDI stocks. Still, it is worth noting that the flows of FDI into the EU dropped by 21 per cent in 2003. Flows to China, America and even Japan took precedence, while faltering growth in the EU played its part in depressing flows. The inflow of FDI into Germany and Britain plummeted; but inflows were remarkably buoyant in France, which in 2003 won much more FDI flows than the US. 

FDI into the EU, like FDI generally, is more about services than manufacturing. Services took more than two-thirds of global FDI inflows and outflows between 2000 and 2002; in France in 2001, they took more than 80 per cent of inward FDI stocks – 20 per cent more than the US and the UK. Especially in the UK, France and the Netherlands, the move is away from finance and toward business services. In 2002, more than half of the FDI flows to France, Germany and Denmark were in that sector . 



In 2000, after the purchase of UK water, transport and electricity firms, the flow of French FDI into the UK was €63.4bn, or a third of all French FDI. In 2001 and 2002, flows fell to €14.2bn and €12.1bn – still 14 and 18 per cent of all French FDI. After the US, the UK was in 2002 the No 2 venue for France. That same year, France was the second largest investor in the UK after the US, with 24 per cent of flows. 
 

4. FDI into the EU and the UK: some impacts

In 2003, FDI into the EU created 69,775 general jobs and 3,030 in R&D. France gained only 2,660 general jobs and 152 posts in R&D from FDI 
– but that is another way of saying that it could still do much to add to its inward investment portfolio. France has recognised this: like Germany and Portugal, it has moved to professionalise its apparatus for attracting FDI. 

The British case shows some of the advantages, perhaps, that FDI will bring to France. In UK manufacturing, FDI accounts for one in six jobs and more than a quarter of net output. EU- and US-owned firms in the UK lead British ones in production techniques, output monitoring and total quality. 
 Through this, they can generate what economists term ‘externalities’: the transfer, or spillover, of knowledge outside the firm. 
 

In fact, however, inward investment also aids UK competitiveness in ways more direct than spillover. Les filiales étrangers
· add to UK capacity and exports

· both fund and do a rising share of total UK business R&D. By 1998, a massive 22 per cent of UK business R&D was funded from abroad, against a sizable 11 per cent in France (1997), and a much more modest 2.7 per cent in Germany and 0.4 per cent in Japan. The percentage of UK business R&D conducted by overseas subsidiaries rose from 29 in 1994 to almost 35 in 1999. 
 
There are 1700 French subsidiaries in the UK. EDF (owners of SWEB, Seeboard and London Energy), and companies in oil, chemicals, cars, electronics and financial services together employ more than 330,000 people. 
 Since 1997, French projects – mostly in services – have made capital expenditures of £1.46bn to the UK; they generated at least 1300 jobs in 2003/4. 
 

Altogether, FDI into the UK is not just seeking markets. Even if that certainly remains the main purpose of German firms who operate there, most firms that invest in the UK are not just there to sell to Britons, or even to the rest of Europe. Nor do such firms simply seek operating efficiencies. Rather, many inward investors seek specific resources. In this sense, inward investors want to buy and invest in the world-class ingenuity that is to be found in the UK – just as they want to do exactly the same with the world-class ingenuity that is to be found in France.
5. What are the advantages and inconveniences of outward FDI and outsourcing?
The stock of FDI leaving the EU has, since 1980, exceeded the stock of FDI entering the EU.  But over the past 10 years, the stock of FDI leaving the EU has also risen even more quickly than that coming into the EU.  It is now equivalent to about 40 per cent of EU GDP. For France, outbound FDI as a proportion of GDP runs at about this level; for Germany the figure is 25-30 per cent, but for the UK, about 60 per cent. 
 

We saw earlier that the collective stock of FDI going into Germany, the UK and France exceeded that of the US in 2002-3. However, the collective stock of FDI originating in the EU Big Three has surpassed the stock of FDI originating in the US since at least 1990: 

Outward FDI stocks, $bn, selected countries, 1980-2003 

Country 

1980 

1985

1990

1995
  
2000
       
2002
   2003

US

      
215
  
238
      
431    
699
    
1,293 
1,840 
   2,069

Germany

43

60

148

258

   484           620
      622

UK


80

100

229

305

   898

   921
   1,129

France

24

38

110

204

   445

   586
      643

EU ‘Big Three’
147

198

487

767

1,827

2,127
   2,394

EU


216

304

797

1298

2,971

3,496
   4,036

In 2003, moreover, France surpassed Germany as one of the world’s leaders in outbound FDI.

At 75.9 per cent in 2001, France boasts one of the highest developed-country shares of outward FDI taken by services. 
 Given its scale and leading position in outward FDI, however, France can certainly not take a complacent attitude toward the loss of French manufacturing to the East. Even Britain, which, after all, has the reputation of being a free-market service economy, has a government committed to a manufacturing strategy. 
 

That is one side of the question of outward FDI. At the same time, the evidence is that UK companies aggressive enough to set up overseas operations are usually rather successful in UK exports too. 
 Indeed, British example is suggestive (see boxes below). It implies that agile FDI by French companies can make them more profitable, more able to sustain operations in France, and more able to supply the French state with tax revenues. 
UK manufacturing benefits from globalisation: the case of James Dyson and his floorcare appliances

‘Since we moved manufacturing from Malmesbury to Malaysia, our profits have increased and the quality of our products has improved – much of the Far East may not be able to do car parts, but they make great parts for people like HP, Apple, Sony and us.  As a result, we’ve recently paid £37.8m in UK taxes, compared with less than £31m the year before. 

‘We are in the consumer electronics business, where our motors are controlled not by brushes, a commutator or a magnet, but by chips. Our case is very particular: you can’t compare it with Rolls Royce, or with Ford. People have misunderstood what we did and why we did it.

‘After 10 years, I’d spent £44m trying to keep manufacturing here, because I believe in that. But the graphs were all pointing in the wrong direction. In consumer electronics the market is deflationary. Our wages had doubled. Our Korean competitors made in China. Britain had become pretty much the most expensive place in the world to manufacture our product. We’d put a lot of extra features and technology on them, so they were becoming dearer anyway.

‘We went to Malaysia because the local council refused to give us planning permission to double the size of the local factory. Some rather conservative locals – hunters, Roger Scruton and James Grey, the local Tory MP – complained about light pollution. As soon as we moved our manufacturing abroad, of course, the MP was the first to criticise.

‘We retain all the know-how, technology and intellectual property here. That is part of the future of Britain: to have your HQ, administration and R&D here, but to manufacture anywhere and sell everywhere. The profit in the know-how is the big thing.

‘We’ve lost 560 manufacturing jobs but we have gained 100 engineers and scientists. Over the years, we intend to make up the difference.’

James Dyson, Chairman, Dyson

UK retailing benefits from globalisation: the case of Tesco 

Tesco gets only 20 per cent of its turnover from its 11 overseas markets; but its chief, Terry Leahy, reckons that the figure could, in time, reach 50 per cent or more. 
 The largest Tesco depot worldwide is in Korea, the company has 55 stores in Thailand, and it is set to become the only retailer operating across the whole of central Europe. Total international sales grew by 29 per cent between 2002/3 and 2003/4, to £6.7bn. They contributed £306m in proﬁts in 2003/4 – up 44 per cent on 2002/3. 
 In Tesco’s January 2004 share placing, more than £400m, or just under half the money it intended to raise, was due to be spent abroad. 

What about French ‘offshoring’? It is here that we can see most clearly the new globalisation of l’inquietude.

For a start, and despite the prominence given it by John Kerry, offshoring appears to account for less than two per cent of the jobs being lost in America. 
 And with the possible exception of the UK, which has had an early start on offshoring, Europe is not losing jobs to that process even to the modest extent that the US is. All surveys of délocalisation in France, for example, agree that it is still a recent and modest phenomenon, painful in particular locations but of marginal significance at a macroeconomic level. L’Expansion, for example, finds that 

· just 11,000 French jobs have been lost to offshoring in the past 12 months

· just 2-3 per cent of French call centre jobs have gone abroad. 
 

A mere 35 per cent of the magazine’s survey of nearly 1000 French adults thinks that there are big risks of their jobs, or the job of someone close to them, disappearing because of globalisation – and many of those who are afraid hail from petites villes with 2-20,000 inhabitants. 
 

There we might well expect to find fears of risk greatest, if least justified by the facts. Perhaps the whole brouhaha about outsourcing says more about France’s fear of change than it does about the reality of change on the ground.

Even if that account is not accepted, and genuine grounds for worry exist, a question that remains is: how much is the loss of an EU firm’s job to a supplier offshore compensated for by a job-creating boost in profitability for that firm at home?

In 2003, McKinsey suggested that US jobs were given a boost by the creation of jobs abroad. 
 More recently Diana Farrell, director of the McKinsey Global Institute, has laid out reasons why Germany, which has found greater labour flexibility by offshoring to Eastern Europe, has nevertheless not been able to find the cost savings in India that US firms have reaped. For Germany in India, Farrell says, ‘differences in language and culture make it more expensive to coordinate such offshoring projects’. The US, she adds, benefits more from IT exports to Indian suppliers, and owns more of them, than does Germany in either India or Eastern Europe. 

To absorb the job losses which outsourcing may bring, Farrell says, Germany must make its labour and product markets more flexible, do something about high wages, and provide retraining, incentives for labour mobility, and jobs in high-value-added occupations. Like Germany’s president, Horst Köhler, she feels that Chancellor Schröder’s Agenda 2010 reforms don't go far enough. 

Whatever one thinks of these views, Farrell is right to say that outbound offshoring doesn’t always create more German, French or EU jobs than are lost through the process. Equally, too, France won’t always or completely lose from each instance of globalisation. On the contrary: the example of French FDI in Britain confirms that there are real benefits to be won.
6.  What French firms gain when they go to le Royaume Uni

France is not in Britain just because the UK boasts lowish levels of tax, remuneration and regulation. It is glib to argue that cost savings abroad form the main reason for EU companies going abroad, whether through outsourcing or through FDI. 

Along with many others, the United Nations alleges that multinational corporations are engaged in a 'race to the bottom' – the search for the lowest wages, worldwide. 
 But the existence of such a one-dimensional strategy is belied by the multinationals’ continual FDI in developed countries. Though FDI in the Third World is on the rise, the relatively well-paid First World is still the major destination of FDI. 
 Indeed, one thing that is striking about the recent activities of French firms in Britain is their commitment to manufacturing, which might otherwise be considered a relatively high-cost affair. That commitment goes beyond PSA Peugeot Citroen’s factory at Ryton, Coventry, or the well-known names in building materials – British Gypsum, Jewson, World's End Tiles – owned by St Gobain: 

France expands its factory operations in Britain, 2004

Air Liquide Group, May: finishes its acquisition of Messer Griesheim’s €70m UK industrial gas activities, which make it an important player in the British market for bulk quantities of CO2
Michelin, August: invests €22m on new technology and other projects at its 1200-employee truck and bus tyre plant in Ballymena, Northern Ireland 

Rhodia Pharma Solutions, August: completes the upgrading one of four manufacturing facilities at Annan, Scotland. The facility supports the manufacture of a new drug – currently in clinical trials – to treat bone cancer. The €6.7m upgrade is part of a three-year site development programme, expected to total more than €14.8m and scheduled for completion in 2006.

France’s revenues in Britain are certainly based on the strong UK market. Yet while French firms’ acquisitions in utilities are well-known, there is also a strong presence in distribution. Thus, La Poste’s Parceline, for example, has about 30 distribution depots in the UK, a ‘superhub’ in Birmingham, and a national logistics centre with warehouse space for 14,000 pallets. Its 4000 employees are active with 2000 vehicles. Similarly, Picard Surgelés, a €676m, 2500-employee firm specialising in the home delivery of deep-frozen foods, has made a successful entry into the London residential area. 

Many French firms also find a vibrant market for services delivered to the British state, both in the civilian field and in the military domain:
From the UK, French firms supply the UK public sector

Civilian 

J C Decaux, world leaders in street furniture, employs 700 people to supply UK local authorities with its products. Its international marketing unit and the pan-European advertising campaigns it organises are both coordinated from London
Steria, a €1bn, 8000-employee IT company, has contracts with the British Army and the Cambridgeshire Police, as well as a 15-year Private Finance Initiative (PFI) contract with Norwich City Council. It generates no less than 28 per cent of its global turnover from the UK, where it employs 1500 people 

Veolia Environment’s Onyx collects the rubbish of about five million residents of the UK. It handles waste management for Wandsworth Council, south-west London, one of the capital’s toughest local authorities, as well as for Blackpool, Brighton and Hove, Sheffield and many other councils

Vinci Group bought the PFI bidding operations of the troubled support services company Jarvis in November 2004.

Military 

Thales, which employs 11,000 people in the UK, provides IT-based systems that are very important to that country’s Ministry of Defence (MoD). During 2004, Thales UK

· became preferred bidder for the next phase of the MoD’s Watchkeeper programme, which will use a tactical unmanned air vehicle system to provide intelligence, surveillance, target acquisition and reconnaissance

· won a £180m contract to provide the MoD with a further batch of Starstreak high velocity missiles for the ground-based defence of UK airspace

· opened Poseidon House, a new 3300m2 building, in Cheadle Heath, Cheshire. In sonar, staff at the new building will provide Royal Navy frigates and submarines with some of the world’s most advanced underwater sensor capabilities.

French firms also show a lively interest in buying up, developing and drawing profit from British brands. Thus Largardere’s Hachette Livre bought the powerful Hodder Headline imprint from WH Smith for well over €300m in August. Similarly, in October, LVMH Moët Hennessy Louis Vuitton paid £300m for Glenmorangie, a Scots distiller of pure malt whiskies. LVMH plans to double the firm’s profit in the next few years by attacking Asian and US markets. 

Perhaps most impressively, French firms also buy and invest in Britain’s research, technology and design expertise:

Alcatel has grown rapidly in the UK over the past 10 years. More than 60 per cent of its revenues were from exports, making it the UK's largest exporter of communication systems. Alcatel UK employs nearly 2,000 people and makes no less than 40 per cent of the world's undersea transmission systems
Delachaux, an engineering group, bought Pandrol, which designs and makes fastening and support systems for railway track, for nearly $300m in November 2003. Based in Addlestone, Surrey, Pandrol runs plants in 11 countries, sells to nearly 100 countries, employs more than 660 people worldwide and had a 2002 turnover of nearly $200m
France Telecom (FT) runs an R&D facility in Chiswick, west London, which is looking at the next generation of user interfaces for mobile phones. The firm’s UK interface designers have an orientation to mobile services and design creativity that stimulates vision and pragmatism within Orange, FT’s UK subsidiary, and throughout the FT Group

Ipsen bought Sterix, an Oxford Science Park firm specialising in the design of medicinal products derived from steroids, in February 2004. In turn, Sterix’s strong links with research at Imperial College, London, and with the University of Bath, promise to give Ipsen an important lead in the field of hormone-dependent cancers.
Britain’s ingenuity in science and its applications also lies behind joint UK/French ventures in high-tech sectors: 

European Aeronautic Defence and Space Company (EADS) 

In July 2003 EADS opened the West Factory, a €500m, 83,500m2 facility alongside its existing plant in Broughton, North Wales. There, 1200 people assemble 36m-long wings for the double-decker, 555-seater A380 airliner – the largest wings ever designed and built for a commercial aircraft

Pharmaceuticals: ProSkelia and the Straken Group 

France’s ProSkelia and Scotland’s Straken, based in Galashiels, merged 50/50 in June to form a fully integrated speciality pharmaceuticals company. ProSkelia’s expertise in skeletal biology and steroid chemistry fits with Straken’s focus on women’s health and the ageing male. ProStrakan Group Ltd’s HQ is in Scotland; its main R&D operation is at ProSkelia’s existing facility in Paris. 
Last, France has a major student presence in Britain: 
Among those overseas applicants who are accepted to UK universities, French students are strongly represented 

Successful applications, by country and year, 1999-2003






1999

2000

2001

2002

2003

People’s Republic of China
933

1,462

2,570

4,302

6,114

Irish Republic


2,602

2,273

2,180

2,390

2,874

Hong Kong


1,610

1,798

2,031

2,316

2,200

France



1,514

1,687

1,543

1,710

2,029

Malaysia



1,416

1,615

1,830

1,739

1,871

Greece



5,046

4,005

2,721

2,081

1,690

Germany



1,624

1,693

1,541

1,609

1,675

Nigeria



442

490

708

1,020

1,675

India




469

547

772

1,014

1,175

Ghana



238

283

471

718

990

Altogether, low operational costs and open, buoyant markets explain only some of the attachment French companies have to investing in Britain. British strength in R&D and in universities forms a major draw in its own right: it is one of the principal benefits that French firms gain from coming across the Channel. Moreover, the British government’s plans to raise its expenditure on R&D suggest that this aspect of the UK’s attractiveness is set to increase in years to come.

6. Conclusion

At present, laws make going abroad hard if job losses in France are at stake. But not to go abroad could also lead to job losses, certainly in the longer term. What should the French government do to allow French firms to be more agile on the global stage? 

This must and will be debated in France. For the globalisation of the world economy is a fact, and can be forecast to happen – whether we like it or not.

Of course, neither the British economy, nor Anglo-French commercial and diplomatic relations, are without their difficult moments. Nevertheless, the evidence is that French firms are likely to become more, and more directly, tied into the British economy than they are already.

They are already engaged quite a lot. UK Trade & Investment will be working hard to deepen that engagement. Perhaps it is time for France to begin a more nuanced debate about globalisation. 
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